Abstract
Introduction
Such information will help BTC to revise the program requirements for the purpose of improvement and alignment with the school leaders' needs, the Ministry of Education's expectations, and international best practices.
The Education Leadership Program offered by BTC covers 10 topics, namely; curriculum innovations, professional development, educational research, strategic management, staff appraisal, communication with community, home-school relations, using ICT, improving students' learning and applying educational ethics.
Literature Review
The quality of a school leader influences instruction inside the classroom and plays a key role in improving students' achievement and school improvement (Barber, Whelan, & Clark, 2010) . Therefore, it is essential to prepare school leaders to implement and sustain improvement and change in schools for the success of the educational reform processes. Researchers have emphasized the importance of school leaders as key factors in developing teachers' performance and supporting students' learning and success Duke, 1999 and Leithwood et al., 2004) . The rapidly changing social, economic and political contexts indicate that educational systems should adapt its current practices and approaches to redefine school leaders' roles, responsibilities and the way these leaders are being prepared and trained to face such challenges (Pont, Nusche, & Hopkins, 2008 Jantzi's, 2006). Therefore, a growing focus in many countries around the world on the development of appropriate preparation and training programs for school leaders to meet the complex needs of schools and the wider education system has been taking place (Bush, Briggs, & Middlewood, 2006 ). In addition, many educational systems around the world have realized that in order to increase the professionalism of its school leaders' new programs should be developed instead of relying only on those leaders' natural abilities and experiences (Nicolaidou & Petridou, 2011) . That is to say, comprehensive and systematic preparation training, rather than inadvertent experience, is key to produce effective school leaders (Bush, 2009 ).
However, it has been found that not all these preparation programs would produce more effective school leaders and some of these programs fail to equip those leaders with the necessary skills to fulfil their expected roles (Darling-Hammond et al., 2007).
Bush (2009) 
Conceptual Framework
A multilevel concept was developed and applied in measuring the impact of the educa- 
Research Methodology

The study sample
This study employed a quantitative research design. The research data was gathered by using a 108 items self-report questionnaire developed and designed on the basis of a 4-level conceptual framework (self-learning, changing others, embedding changes in school practices and sustainability of change and scaling up the school performance).
The questionnaire was administered to a sample of school principals and assistant 
The research questions
The following are the study research questions: 
Findings of the Research
The obtained data were analysed using SPSS. Results are illustrated in the following tables according to the order of the research questions stated above.
To answer Question (1) of the study: What are the principals' perceptions of their personal qualities after completing the education leadership program at BTC?, the mean, standard deviation, percent and ranking of the study sample's responses to the impact of the program on the principals' personal qualities were calculated. Table   1 summarizes the obtained results. Table 1 shows that 83.8% of the sample considers their study in the program positively affected their personal qualities, with item 12 (I am better at listening to others) ranked highest, while item 7 (I am more willing to take risks) ranked lowest.
To answer Question (2) of the study: What are the principals' perceptions of the change in their leadership styles and practices to support their school development after completing the education leadership program at BTC?, the mean, standard deviation, percent and ranking of the study sample's responses to the impact of the program on the principals' leadership styles and practices to support their school development were calculated. Table 2 summarizes the obtained results. while item 23 (I ensure leadership succession as part of the school culture) ranked lowest.
To answer Question (3) of the study: What are the principals' perceptions of the extent to which their knowledge & practices changed after completing the education leadership program at BTC?, the mean, standard deviation, percent and ranking of the study sample's responses to the impact of the program on the principals' knowledge and practices changed were calculated. Table 3 summarizes the obtained results. the impact of the program modules on their performance was calculated. Table 4 summarizes the results. Table 4 shows that 81.7% of the sample considers their study in the program positively affected their staff teaching and practices, with item 80 (use ICT in their classrooms as an innovative teaching and learning tool) ranked highest, while item 69
(become more engaged in school research activities) ranked lowest.
To answer Question (5) of the study: What are the principals' perceptions of the extent to which their knowledge & practices changes after completing the education leadership program at BTC are embedded in their schools' routine?, the means, standard deviations, percentages, and rankings of the study sample's responses to the impact of the program modules on their performance was calculated. Table 5 summarizes the results. 83 (using strategic educational management planning) ranked highest, while item 85
(finding innovative ways to develop school curricula) ranked lowest.
To answer Question (6) of the study: What are the principals' [receptions of the extent to which their knowledge & practices changes after completing the education leadership program at BTC affected their students' performance and school ranking?, the means, standard deviations, percentages, and rankings of the study sample's responses to the impact of the program modules on their performance was calculated. Table 6 shows that 82.4% of the sample considers their study in the program positively affected students' performance, and school ranking, with item 95 (utilize strategic educational management planning to improve students' performance) ranked highest, while item 97 (leading curriculum innovation in my school to improving students' academic outcomes) ranked lowest.
To answer Question (7) of the study: What are the principals' perceptions of the extent to which their curriculum innovation, professional development, research, strategic management, staff appraisal, school community communication, homeschool relations, using ICT, improving students' learning and applying educational ethics skills are affected after completing the Education Leadership program at BTC?, the means, standard deviations, percentages, and rankings of the study sample's responses to the impact of the program modules on their performance was calculated. the school community communication module has impacted them the most, while the educational research module impacted them the least. Tables 1 to 6 embedding knowledge & practice in school routines, and 82.4% considers their students' performance, and school ranking (sustainability) positively affected.
Discussion of Findings
The ELP program impacted school principals' leadership styles and practices the most (85.9%), followed by their personal qualities (83.8%) and the sustainability in students' performance and school rankings (82.4%). These last two factors are the ultimate outcomes which both the Bahrain Quality Assurance Authority and the Ministry of Education give high priority to when evaluating schools and school principals.
The fact that the impact on the principals' and assistant principals' leadership styles and practices came first may be attributed to hat this topic is tackled directly and indirectly through many modules and activities in the program.
The school leaders placed self-learning last, this may be due to the fact that not all the covered materials in the program are relevant to their needs and challenges to lead their schools.
From table 7, the School Community communication module came in the first place as the most one that impacted the performance of the principals and assistant principals with a percentage of 87.93%, while the Educational Research module came tenth with a percentage of 78.06%. This indicates that the covered materials in some modules, especially of the educational research and curriculum innovations modules, need to be revised. We also suggest revising the activities and teaching strategies used in delivering such modules. The fact that education research module came in 10 ℎ place may also be attributed to the fact that the majority of the program participants have had limited research skills prior to joining the program.
Conclusion
The education leadership program offered by BTC to Bahrain government school principals and assistant principals positively affected their performance, from their perspectives. However, the program requirements need to be tuned to suit the purpose of improvement and alignment with the school leaders' needs, the Ministry of Education's expectations, and international best practices. We also recommend comparing our program impact results with the impact of other leaders' initial preparation programs in various educational systems.
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